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VILLAGE OF CHESANING
REGULAR COUNCIL MEETING AGENDA

October 5, 2021

1. Call to Order: 7:30 p.m.

2. Pledge of Allegiance

3. Roll Call

4. President Statement

5. Approval of the Agenda

6. Public Statement Regarding Current Agenda Items: Limited to 5 minutes

Questions for the board will be recorded and may be answered at the following meeting ensuring that
~ouncilmembers have the time to confirm the accuracy ofany answer. This shall not be interpreted as a
means to initiate dialog or debate.

7. Consent Agenda

The purpose of the Consent Agenda is to expedite business by grouping non-controversial items together
to be dealt with by one Board motion (roll-call vote) zc’ithout discussion. Any person, whether Board
Member, staff or public may ask that any item be removed from the Consent Agenda to be placed
elsewhere on the regular agenda for discussion. All such requests will be granted.

A. Receive and File: (None)
B. Approval of the Village Council Meeting Minutes

a. Regular Meeting Minutes of September 21, 2021
C. Approval of Accounts Payable: $665,987.09

8. Unfinished Business (None)

9. New Business

A. Items for Introduction/Discussion: (None)



B. Items for Action:
a. Setting 2021 Trick or Treat Hours
b. OHM Advisors Water Reliability Study Proposal
c. Hometown Decoration and Display Holiday Display Contract

10. Committee Reports

a. Infrastructure (Lamer, Bueche, Powell)
b. Finance & Administration (Hewitt, Wenzel, Chludil)
c. Public Safety Committee (Hoover, Hewitt, Wenzel)
d. DDA (Hewitt, Feltman)
e. Chamber of Commerce Board (Hoover, Feltman)
f. Planning Commission (Hewitt, Chiudil)

g. Airport (Wenzel, Bueche)
h. Fire Board (Lamer, Hoover)
i. Task Force (Powell, Feltman)

11. Public Statement (Any topic): Limited to 5 minutes

Questions for the board will be recorded and may be answered at the following meeting ensuring that
Councilmembers have the time to confirm the accuracy ofany answer. This shall not be interpreted as a
means to initiate dialog or debate.

12. Councilmember Statements

13. Village Staff Reports

a. Village Administrator

14. Adjournment

In accordance with Public Act 267 (Open Meetings Act) individuals with disabilities requiring special assistance that are planning
to attend the meeting should contact the Office of the Village Clerk for accommodations. This request must be made two (2)
business days in advance of the meeting.

The next regular meeting of the Chesaning Village Council will be held Tuesday,
October 19, 2021 at 7:30 p.m.



Call to Order: 7:30 p.m.

Roll Call:
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VILLAGE OF CHESANING
REGULAR COUNCIL MEETING MINUTES

September 21, 2021

Bueche
Chiudil

j~ntNotPresent

Hewitt
Hoover
Lamer
Powell
Wenze

President Statement:
Thanks to Kiwanis for the event, they put on.

Approval of the Agenda:
Motion by Wenzel and supported by Bueche to approve agenda. Motion carried.

Public Statement Regarding Current Agenda Items:
Rod Toma, 816 Sunflower Dr.: Over the last 2 yrs. I have been listening to complaints over marijuana.
President Hoover said we need to be patient. We came up with suggestions for the council to
consider. Two Village Council members reached out and thanked me. Not a single idea was brought
up in the past five months. Considered citizens ask that the present moratorium be extended since
the planning commission failed to do so. I ask that the council take the suggestions we presented last
fall.

Francis Kukulis, 8475 Volkmer Rd.: We feel the same as Rod Toma.

Consent Agenda:
Receive and File: Village of Clinton Letter: Lead & Copper Ruling Challenge
Approval of the Village Council Meeting Minutes for September 7, 2021

Motion by Lamer and supported by Powell to approve consent agenda. Motion carried.

Approval of Accounts Payable:
Motion by Powell and supported by Lamer to approve AP for 9-21-21 for $226,098.59. Motion carried.



New Business:
Items for Introduction/Discussion:
Motion by Bueche and supported by Powell to move to public hearing on the Proposed Ordinance to
Regulate Fireworks at 7:37pm.

Motion by Powell and supported by Lamer to close public hearing on the Proposed Ordinance to
Regulate Fireworks at 7:37pm.

Planning Commission Recommendations Relating to Marihuana Regulations. Feitman, shared that
the planning commission was given citizen suggestions. Did not want to do odor ordinance because
to was too broad. Concerns about what would be an odor violation. So, they chose not to take action.
Agreed light industrial zone developed by right rather than special use permit. Hoover stated that
you cannot enforce what you cannot measure and we need to restaff planning commission. Powell
shared that there are regulations if planning commission members miss too many meetings and that
action needs to be taken to remove them. Feltman suggests sending recommendations to Finance and
Admin to compile suggestions from both Council and citizens group.

Motion by Lamer and supported by Hewitt to extend the moratorium until January 1, 2022. Motion
carried.

Aye Naye Abstain
Bueche X
Chludil
Hewitt X
Hoover X
Lamer X
Powell X
Wenzel X

Items for Action:
Motion by Powell and supported by Lamer to approve Proposed Ordinance 2021-05: Regulating
Fireworks in the Village Limits. Motion carried.

Aye Naye Abstain
Bueche X
Chiudil
Hewitt X
Hoover X
Lamer X
Powell X
Wenzel X

Motion by Powell and supported by Bueche to approve 2021 Street Improvement Project Pay
Application #1 for $525,418.63. Motion carried.

Motion by Bueche and supported by Powell to approve the $26,282.83 change order. Motion carried.



Hoover proposed moving forward with proposal to Update the Community’s Strategic Plan. Motion
carried.

Committee Reports:
• Infrastructure - Found unmarked gas line today, weather could push back Saginaw and

Chapman a week or so. Hit a 4” water main that was not on our prints. Found a copper pipe
that goes out into a field. It is crazy what you find when you start digging.

• Finance & Administration - No meeting.

• Public Safety Committee - No meeting.

• DDA - No meeting.

• Chamber of Commerce Board - Have not heard back on meeting dates.

• Planning Commission - No meeting.
• Airport — Funfest, food trucks, 16 crafters, and it went well.

• Fireboard — 12 runs, 143 total for the year, makeup training for new ladder truck, we lost
windshield on the ladder truck at the storm.

• Task Force — Did not attend. Wenzel taking over for the taskforce in the interim.

Public Statement (Any topic):
Rod Toma, 816 Sunflower Dr.: Last December approved Peet Rd. license and I see one of the
businesses moving next door. I have questions about that? Council will look into that.

Calleen Harrison, 10769 Peet Rd.: Have they abandoned outdoor grow next to Saginaw Fairgrounds?
Hoover, yes, they have. What is the approval process? Hoover, there will be a public hearing.

Francis Kukulis, 8475 Volkmer Rd.: Waiting for odor detection... has it been ordered? Hoover, yes it
has. The odor has been outrageous for well over a week. Hoover, I went and stood in the middle of
the fields and could not smell anything but something like the smell of hay. Delivery is delayed
because it is coming out of Canada. Kukulis, Marijuana companies are money makers for the Village.
If it was pig farm — would you be waiting? Aren’t Village properties required to maintain laws? It
looks terrible on Main and Volkmer. It is not aesthetically pleasing.

Terry Kukulis: It is annoying to have to smell and see it every day. If I don’t have to come to
Chesaning, I try to avoid it.

Council Member Statements:

• Hewitt: The planning commission is short two members - will look at the bylaws.
• Powell: A citizen had a parking inquiry in the downtown area. Had a hard time finding

parking around the pharmacy.

Village Staff Reports:
Police Department Report, written report submitted by Chief Short
Village Administrator, written report submitted

Adjournment:
Motion made by Wenzel and supported by Lamer to adjourn. Motion carried.



The meeting adjourned at 8:23 pm.
Minutes respectfully submitted by Village Clerk, Jill Vondrasek.



VILLAGE OF CHESANING
VENDOR APPROVAL LISTING

COUNCIL MEETING OCTOBER 5, 2021

VENDOR
NAME DESCRIPTION AMOUNT

20210810 Alerus Financial 457 employers match $410.30
20210811 Alerus Financial employer portion of admin defined contrib $504.18
20210812 BLUE CROSS BLUE SHIELD OF MICH active employee health insurance $17,449.17
20210813 CARRIE TRZIL November premium $735.71
20210814 CENTURYLINK landline phones $788.26
20210815 CenturyLink -VOIP VOIP phones $423.48
20210816 Champagne & Marx Excavating Inc 2021 street project $525,572.13
20210817 CHARTER COMMUNICATIONS camera in park $89.99
20210818 Clarity Benefit Solutions retiree healthcare reimbursement $1,939.66
20210819 Clarity Benefit Solutions Active employee healthcare $2,672.51
20210820 CONSOLIDATED PLASTICS CO. INC. floor mats meeting room $208.50
20210821 CONSUMERS ENERGY utilities $1,013.24
20210822 DELTA COLLEGE police training - abandon vehicles $110.00
20210823 ED REHMANN & SONS police uniforms, badges, boots Jan - Aug, WWTP boots $1,285.00
20210824 Electrical Terminal Service, Inc. electrical tape $47.63
20210825 ELHORN ENGINEERING CO. El-chlor $641.00
20210826 FREYS SERVICE CENTER 2018 Tahoe - oil change $68.87
20210827 Haviland Products Company ferric chloride $5,301.40
20210828 HERITAGETIRE & SERVICE CENTER WWTP parts $44.60
20210829 HOME DEPOT CREDIT SERVICES swings, can lids $585.83
20210830 JACK DOHENY SUPPLIES, INC. debris hose - vac truck $1,020.07
20210831 LEON BUNING inspections July-Sept $240.00
20210832 M & T Tree Service LLC Pearl St. Brady St $4,500.00
20210833 MARLENE SCHULTZ insurance supplement $150.00
20210834 MERS retirement $19,401.00
20210835 MICHIGAN CAT labor for service; sensor kit, plug, harness $231.24
20210836 NCL OF WISCONSIN INC. lab supplies $622.29
20210837 0 H M S Front St- 2022 $2,108.00
20210838 OHM DWAM drinking water asset managemenrt $5,743.50
20210839 0 H M parks & rec plan $2,400.00
20210840 0 H M 2021 streets program $22,635.00
20210841 OHM ACO services, Showboat trail planning $2,100.00
20210842 OHM riverbank stabilization $2,095.00
20210843 Owen Tree Service playground mulch $2,900.00
20210844 OWOSSO BOLT AND BRASS CO sewer $96.95
20210845 PAYROLL ACCOUNT wages, fica, suta $38,550.96
20210846 QUILL CORP. toner, gloves, pens, face masks $438.68
20210847 SELF SERVE LUMBER OSB, drill bit, treated lumber $66.86
20210848 SHAY WATER CO. water $42.00
20210849 STANDARD INSURANCE life & disability insurance $406.94
20210850 STATE OF MICHIGAN watertesting $80.00
20210851 STATE OF MICHIGAN pesticide applicator certification - 2 $150.00
20210852 STATE OF MICHIGAN airport license fee $25.00
20210853 Troy Feitman cell phone reimbursement $35.00
20210854 United States Treasury PCOR tax 2021 $5.63
20210855 USA BLUEBOOK marking flags $51.51

$665,987.09



---TOTALSBYFUND--

101- General Fund $57,943.33
202- Major Street Fund $4,841.02
203- Local Street Fund $3,649.91
403- CAPITAL PROJECTS $548,207.13
590- Wastewater Treatment Plant $28,358.57
591- Water Fund $15,552.72
661- Equipment Pool $7,434.41

$665,987.09

TOTALS BY DEPT/ACTIVITY

000.000 - $38,550.96
172.000 - Administrator $1,343.18
173.000 - Former Administrator $150.00
261.000 - GENERAL ADMINISTRATIVE $6,286.12
265.000 - Buildings & Grounds $208.50
301.000 - Police Department $3,939.19
302.000 - Former Police $1,871.36
371.000 - Building Inspections $240.00
441.000 - Public Works $8,578.33
443.000 - Former DPW Employees $2,675.37
447.000 - TREE MAINTENANCE $4,500.00
463.000 - Routine Maint $2,108.00
536.000 - Wells & elevated storage tank $8,002.94
537.000 - wastewater treatment $19,626.51
538.000 - collect/distribution system $3,554.18
593.000 - FLEET MAINT $6,849.50
595.000 - AIRPORT $25.00
751.000 - Parks $9,270.82
901.000 - Capital outlay $548,207.13

$665,987.09
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September 20, 2021

Troy Fehman
Village Administrator
Village of Chesaning
218 Front Street,
Chesaning, Michigan 48616

Attention: Mr. Feitman:
Village Admimsirator

Regarding: Water Reliability Study & General Plan Support Services
Scope of Engineering Services

Dear Mr. Feltrnan:

Thank you for the opportunity to submit this proposal for your review and consideration. OHM Advisors is pleased to
submit this proposal for engineering services to support your Water Reliabili Study and General Plan for the Village of
Chesaning (Village). We have prepared the following propect understanding and scope of services based on our previous
discussions.

PROJECT UNDERSTANDING

The Water Reliabth Study will address the requirements of the Michigan Department of Environment, Great Lakes, and
Energy (EGLE) Safe Drinking Water Act (Act 399). This Water Reliability Study will ultimately be used by the Village to
address high-priority asset needs that are critical to the Village’s infrastructure performance, hydraulic capacity, and
planning for future capital and operating expenditures. The Village last completed an update in 2013.

The Reliability Study portion focuses on planning items including population and water demands for three separate
planning periods (existing, 5-year and 20-year). Average day, maximum day and peak hour water demand must be
calculated for the three planning periods. In addition, fire protection needs (typically based on zoning) must be
identified. The Reliability Study also documents the capacity of the existing water source (well supply), treatment,
pumping and compares that capacity to the existing and future needs of the system.

The General Plan includes the hydraulic analysis of the system as well as the Capital Improvement Plan. The hydraulic
analysis must include available fire protection provided. In addition, a comprehensive map of the system showing
service boundaries, location of water system components, water main size, material, age and the location of hydrants
and valves must be shown. The linal component of the General Plan is the Capital Improvement Plan The Capital
Improvement Plan must identify necessary system improvements for the 5-year and 20-year planning periods.

SCOPE OF SERVICE

OHM’s scope of services necessary to complete the Water Master Plan are listed below:

Task 1: Project Initiation and Data Rcview
Under this task, OHM will initiate the project and obtain necessary information to proceed. Specific work efforts include:

Organize and attend a kick off meeting with Village staff to review project goals, objectives, and project schedule.

OHM Advisors
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Obtain necessary updated planning information to perform population projections and water demand
calculations.

~ Obtain desired fire protection rates and zoning information.
~ Review current status of the existing model and identify required updates.
~ Review the current status of die water system data and identify required information to be updated.

~ Meet with Village operators to determine age and material of the system where it is unavailable in the GIS.

Task 2: Planning and Demand Proj~xiwi,.
Under this task, OHM will evaluate and analyze updated population and consumption data. OHM, with the assistance of
Village staff~ will compile updated planning data that will be used in creation of water system demand projections. Under
this task, OHM will assemble, evaluate, and analyze water demand, water system capacities, and distribution limiting
capacities to determine the sufficiency of the water system to meet existing and future needs. OHM will use existing data
to determine the Village’s average day, maximum day and peak hour demands. Five (3) year and 20-year demands will be
scaled based upon population projections Similar maximum day and peak hour peaking factors based on existing
conditions will be utilized It will also be necessary to analyze water billing records. This is needed to determine water
loss within die system, to ptovide a breakdown of water use by different customer classes, and to identify the top water
users in the system. We assume that billing record data, Monthly Operating Reports and hourly SCADA data for peak
demand days will be available for these calculations.

Specific work efforts include:
Compile and report all planning data as required by the provisions in Act 399. These items include the following:

a. Current, 5-year, and 20-year population projections.
b Number of service connections and annual usage totals for each customer class as determined by the

public water supply.
Compile and report aLl water production and consumption data (current, 5-year, and 20-year planning periods)
as required by the provisions in Act 399. These items include the following:

a. Present and projected average daily demands.
b. Present and projected maximum daily demands.
c. Present and projected peak hourly demands
d. Present and projected fire flow demands,
e. Present distribution hin.tting capacity
f. Basis for demand projections.
g. Monthly and annual water production.

Determine if the system has adequate supply, treatment and/or storage capacity. Additional capacity to meet
present or future system demand will be identified and recommended improvements will be included in the
Capital Improvement Plan.
Analyze non-revenue water

Task 3: Hydraulic Model Development
OHM proposes to use the most updated Village 045 and reconstruct the existing model in InfoWater. Updated existing
average day water demand, operating criteria, and elevation data will be input into the water modcl to simulate pressures
and available fire protection under current conditions. Operational criteria will be obtained from the Village, such as tower
water levels and well pump discharge pressures and flow rates, to be used for modeling. It is important that these operating
set points be properly input into the water system model. The model will then be calibrated based on hydrant flow test
data. OHM will provide suggested hydrants for testing and assist the Village with the flow tests. One day of field work
for hydrant flow testing is included in this proposal. Water demand scenarios for average day, maximum thy, and peak
hour for existing, S-year, and 20-year planning periods will be created for the hydraulic modeling effort.

As part of the General Plan requirements, a map displaying water main size, material, and age will be created from die
Village’s GIS. Hydrants and valves and other key water system components will he included to the extent available.

Specific work efforts include the following:

OHM Aduisors~
Wi LAST tttSWORTH STREET. UNIT ice
MIDtAND MIcHIGAN 18640 1 243 751 3i00 CHM.Adv,:c,s.tcm



‘ Reconstruct existing hydraulic model.
‘ Create water demand scenarios for average day, maximum day, and peak hour for existing, 5-year, and 20-year

planning penods in the modeL
~ Input of operational settings.
‘ Identification of hydrants to be flow tested.
~ Provide equipment and assistance with hydrant flow testing.
~‘ Model calibration.
‘I Creation of General Plan map.

Task 4: Hydraulic Analysis
Once the model has been created and calibrated, it will be used to determine anticipated system pressures during average
day, maximum day, and peak hour for existing conditions. Available fire protection during a maximum day demand period
will also be shown. Deficiencies in pressure or areas of fire protection concern will be identified for existing conditions.
The model will also be run to assess system pressure and available fare protection for the 5-year and 20-year planning
periods, as required by EGLE.

OHM will meet with the Village after areas of conccrn from the existing conditions model are identified. Proposed water
system improvements to fix existhig pressure concerns (either too low or too high) and to improve desired fire protection
rates will be initially based on existing conditions. Once the hydraulic driven improvements are identified and agreed to
with the Village, the model will be updated to include those improvements and the 5-year and 20-year future water demand
scenarios will be modeled. If other hydraulic driven improvements are needed based on these future scenarios, they will
be noted and presented. Once all hydraulic driven system improvements have been identified and incorporated In the
water model, the pressure maps and fire protection maps will be updated for the existing, 5-year, and 20-year future
projections, as required.

Specific work efforts include the following:
Perform model analyses for average day, maximum day, and peak hour demand scenarios for existing, 5-year,
and 20-year planning periods.
Perform fire protection model analyzes for existing, 5-year, and 20-year planning periods.
Identification of capital improvements needed to address pressure or fire protection concerns for the three
planning periods.
Creation of pressure and fire protection maps summarizing the model results.

Task 5: Development of Water Master Plan Report
A ncw Water Master Plan report will be created that encompasses the findings 2nd results from the project tasks. The
report will generally include the following core components:

1 Water Reliability Study Requirements
a. Water demand and population projections
b. Ability of existing system to meet needs
c. ‘Water loss

2. GeneraL Plan Requirements
a. Hydraulic modeling results
b. Asset management plan results -. 0KM intends to utilize the 2019 AMP findings to comply with this

aspect of die General Plan requirements
c. General Plan Map

3, Capital Improvement Plan (5 year and 20-year)
a. Hydraulic recommendations
b. Asset management plan recommendations from die Village’s 2019 AMP
c. Village desired projects
d. Regulatory driven projects
e Planning level costs

OHM Advisors
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F. CIP map

The report will also include figures displaying the required General Plan map, pressure contours, available fire protection,
and a CIP map. The report ~viU include the required information that EGLE needs for approval

Task 6: As-needed Hydraulic Model Enhancem~ms
In die event the reconstructed model from the previous \Vater Reliability Swdy does not calibrate within the desired
tolerance (10% for static pressures and 2504 For fire protecdon flow rates), OHM will determine updated roughness
factors based on the water mains material and age as stated in the Village’s GIS

Specific work efforts include the followinw
Convert age and material data from the Villages updated GIS into new C factors for the water model.
Model calibration with model enhancements.

SCHEDULE

Assuming authorization by October 5, 2021, and hydrants available for flow testing (no issues with winterizing schedule)
OHM proposes to submit the final Water Master Plan report deliverable to the Village and EGLE no later than February
2, 2022, This schedule is based on timely responses from the Village when information requests are verbally or formally
submitted. As outlined in the Scope of Services, on going involvement is needed from the Village to maintain task progress
and schedule.

COVID-19 DISCLAIMER
As we submit this proposal, the world is still in the midst of the Covid-19 health crisis, and we believe there is an
increased risk for potential schedule impacts. The project schedule is made with the understanding that virtual
meetings may be necessary. Our team, like the Village, has adjusted our workflow logistics and our teams are
working remotely in an effective manner. However, be aware that schedule impacts from elements such as
required resource agencies, and key staff illness that neither OHM Advisors nor the Village have control over are
more likely in the current environment. We will communicate proactively, clearly identify project issues as they
arise, and work with the Village’s staff to develop a plan to deal with unforeseen issues.

COMPENSATION

The services outlined above will be performed on an hourly basis for the not-to-eNceed amount of twenty-eight thousand
and four-hundred dollars (528,800.00). This amount is based on the assumptions listed below. The Village will be invoiced
for services on a monthly basis. The estimated budget breakdown is as follows:

Task I — Project Initiation and Data Review $ 3,500

Task 2— Planning and Demand Projections $ 3,800

Task 3 — Hydraulic Model Development S 7,000

Task 4 — Hydraulic Analysis $ 5,400

Task S Development of Water Master Plan Report $ 8,800

Total $ 28,500

As-Needed Hydraulic Model Enhancements $ 3,300

FURTHER CLARIFICATIONS AND ASSUMPTIONS

The above-listed scope of services was prepared with the following assumptions:

Cl-tM~
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The Village will provide all necessary water system demand information and operating criteria necessary for
model analysis. During model updates and calibration, connectivity will be assumed at all intersections unless
other data is provided.
The Village will update material and installation dates of water main on system maps provided by OHM.
The Village will perform hydrant flow testing with assistance from OHM Advisors’ field staff.
Current proposed schedule is based on hydrant testing being conducted prior to wlnten2 ng of hydrants

OHM will be pleased to provide any additional services for this project on an hourly basis. Services not included in this
proposal:

a. Additional field verification, assistance, or data collection.
b. Model trouble shooting due to data availability and/or connectivity issues.
c. Other requested tasks, meetings, or efforts not outlined in the above scope of services,

Should you find this agreement acceptable, please sign the authorization below and return a copy to us for our files. We
look forward to providing professional services on this project. If you have any questions, please contact us

Sincerely,
01 If’l dyisors

buck Rolfe, I’
Principal-i .. iirgc

cc: Rod Cantu, Department of Public Works Director
Seth Swanson, OHM
File

Village of Chesaning
Water Reliability Study & General Plan Support Services

Accepted l3~’:_________

Printed Name:_____

Da cc ________________

OHM Advisors
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AGREEMENT

This agreement made and entered into this 20th day of September 2021, by and between Hometown Decoration and Display,
LLC, of Hudsonville, Michigan hereinafter for brevity sometimes called “lessor” and the Village of Chesaning hereinafter for
brevity sometimes called “lessee”

WITNESSETH:

Whereas, lessor has offered to provide and furnish Holiday Decorations, display equipment and material to lessee pursuant to
the terms, conditions and provisions hereinafter set forth, and, whereas, lessee is desirous of accepting and does accept the
offer of lessor to provide and furnish said Holiday Decorations, display equipment and materials in accordance with said terms,
conditions and provisions.

Now therefore, the parties hereto in consideration of the promises, and the promises of each to the other mutually made and
accepted, covenant and agree as follows:

1. Lessor agrees to furnish and provide Holiday Decorations, display equipment and materials of the type
hereinafter specified to lessee during the winter holiday season of 2021, and to install the same in a workman
like manner.

2. The decoration, display equipment and materials which shall be furnished by lessorforthe use and benefit of
lessee for the 2021 holiday season shall consist of components as follows:

12 Lighted Snowflake Decorations @ $71.00 each = $852.00

37 LED Lighted Garland Pole Wraps @ $41.00 each = $1,517.00

Total = $2,369.00

3. Lessor shall complete the work to be performed by it so that the decorations leased by it shall be ready for
lighting in accordance with the following schedule:

(A) Decorations to be installed in designated areas ready for lighting on or before November 21st
in each year during existence of the contract.

(B) Lessor shall remove decorations as soon as practicable after December 25, 2021 And
December 25th of each subsequent year during the existence of the contract.

4. Lessor shall complete the plugging in of all decorations which require lighting and shall furnish connecting
facilities required in order that said decorations may be plugged in for lighting.

5. Lessee agrees and undertakes to make all arrangements to procure and secure such authorization as might be
required in from any governmental unit; agency of public authority to carry out its scheme for Holiday
Decorations.

6. All damage to said decorations, equipment and materials or any part thereof, shall be the responsibility of the
lessor provided, however, that the lessee shall use reasonable care to prevent such damage.

7. Special Provisions:
8. Lessor shall maintain such insurance as will protect lessee against any claims under workers’ compensation act

and from claims for damage and because of bodily injury, including death, in the amount of not less than
$500,000. for each person and $500,000. for each accident and for claims or property damage in an amount not
less than $500,000. forany person and $500,000. foreach accident.

9. The lessee agrees to pay lessorfor its services and the use of the materials designated at paragraph 2 hereof, the
sum of $2,369.00 which shall be paid to lessor at 2645 24th Ave., Hudsonville, Michigan 49426 on or before the



10th day of December of the year to which such payment is attributable. Said sum shall include the installation

by lessor of such decoration, necessary service calls and removal of said decorations. If lessee is on a rotation
basis, decorations for the Holiday seasons of the year 2022 and 2023 will be of different type of kind that those
leased to lessee forthe Holiday season of the year 2021. But the decorations, materials and supplies furnished
shall, with the exception of the wrapping of poles, be such as are within a retail cost of $250.00 to $500.00 per
unit. If you are on a rotation schedule and/oryou have a three yearcontract, the priceforsaid decorations and
services forthe Holiday seasons 2022 and 2023, shall be the same as that forthe year 2021, provided, however,
that if an additional or more expensive type of decoration is required, said price shall be increased in an amount
to be negotiated by the parties hereto. In the event that a use of sales tax should be imposed by the state of
Michigan upon lessor by reason if its undertaking as set forth herein, the lessee to reimburse lessor in payments
otherwise required by the terms hereof, within thirty (30) days after demand by lessor.

10. This agreement shall be executed in two (2) counterparts, each of which is deemed to be forall purposes an
original copy hereof.

11. This agreement shall be binding upon and inure to the benefit of the successors, assigns and Legal
representatives of the parties hereto.

In witness whereof, the parties hereto have caused the execution hereof by their duly authorized officers this 20th day of
September 2021.

Lessor

Hometown Decoration and Display, LLC

By

Lessee

Wendy Braun, President

Village of Chesaning

Attest:

By

Matthew Hoover, Village President

Jill Vondrasek, Village Clerk



October 5, 2021

Village Administrator’s Report

____________________ OHM Advisors Water S stem Reliabilit
Study Proposal

Dates To Note: Included in your packet is a proposal from OHM
Ocwber 5th & 60 SLu(Ient Mock Advisors to update the Village’s Water System
Iiilcrviews Reliability Plan. This is a comprehensive planning

• October 13 at 10:00 a.m. effort is required by the Michigan Department of
Strcet Prqjcct Progress Meeting Environment, Great Lakes & Energy through the Safe

• Ociober 13 al 1:00 pin. (ll~ Drinking Water Act (PA 399). Specifically, the Village
Training uses this plan to address high priority needs within the

• (.)ctober 13 at 6:00 pin. I)1)A public drinking water system.
Board Meeting

• October 14 at 8:00 am. The last time the Village updated the Plan was 2013.

Chamber Board Meeting This plan was the basis for determining what assets
within the water system would be upgraded through
the USDA Rural Development funded projects we
completed in 2016/17 and 2017/18. One of the critical
outcomes is the development of a reliability study
allows us to evaluate the current capacity and

performance of the system, but also identify investment opportunities to meet projected
future needs using variable such as population growth, business development, well
capacities, etc. This in turn is used to develop the drinking water system elements that
will be included in the Village’s comprehensive capital improvement plan.

Boulevard Holiday Decorations Contract for 2021

Hometown Decoration and Display has submitted their contract proposal for the
Village regarding the placement of the holiday decorations on the light poles along the
boulevard. They are proposing a total cost of $2,369 to place 12 lighted snowflake
decorations & 37 lite garland pole wraps.

On a related note, it would appear that the Chamber of Commerce is not organizing the
effort to wrap the trees with holiday lights this year. This has been a long-standing
Chamber driven project but the ability to get volunteers to place the lights has really
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become untenable. Like what has happened to numerous events, the backbone of the
effort really revolved around a few people. Once those individuals are not interested in
continuing to put forth the effort to make the event happen... the whole process falls
apart. I did check with Hometown Decoration and Display, and they do not do this
type of work. If anyone has some ideas... please let me know.

Street Pro ect U date

Well, it has been an interesting week relative to the street project. The work on South
Clark Street is proceeding with the completion of the water system upgrades and storm
water installation. Champaign and Marx have started work on South Saginaw Street as
well. Unfortunately, the lack of accurate mapping has bit us again. The contractor hit a
two-inch copper service line on South Saginaw that was unknown to the Village either
on our maps or to any of our DPW crew. From what I was told, the service lead was
originally constructed to serve a laundromat that has long since ceased operations.
Outside of time lost and creating a small lake in the first block of South Saginaw Street,
the situation was addressed quickly and effectively by the contractor, our DPW crew
and Ol-IM staff.

During the course of this project, we are taking the opportunity to evaluate our
drinking water system from a lead and copper perspective per the Lead and Copper
rules developed by EGLE. We have found a few lead service leads and identified
homes that have galvanized service lines as well. This project, combined with the
Drinking Water Asset Management grant, we put the Village in a good position to meet
the requirements of the Lead and Copper Rules relative to identifying and eliminating
potential lead contamination points throughout the system.

Whats Hot Now

Settinf 2021 Trick or Treat Hours: I have placed the annual setting of Trick or Treat hours for the
community on the agenda for Tuesday night. Traditionally, the hours have been set 6:00 p.m. to
8:00 p.m.

MANAGEMENT IS DOING THINGS

RIGHT; LEADERSHIP IS DOING

THE RIGHT THINGS.

--PETER F. DRuCKER


